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Mr. Vincent R. Sombrotto
President
National Association of Letter

Carriers, AFL-CIO
100 Indiana Avenue, I'lW
Washington, DC 20001-2197

Dear Mr. Sombrotto:

Re:
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MAR IS 20IYl

Q98N-4Q-C 01045840
Class Action
Washington, DC 20260-4100

On several occasions I met with your representative to discuss the abovlM:8ptioned
grievance at the fourth step of our contractual grievance procedure.

The Managed Service Points (MSP) initiative is a national program Intended to facilitate
management's ability to assess and monitor city delivery route structure and consistency
of delivery service. The following reflects the parties' understanding of MSP:

The parties agree that management will determine the number of scans on a city
delivery route. Time credit will continue to be given during route count and inspections
and will be credited In total street time.

MSP does not set performance standards, either in the office or on the street WIth
current technology, MSP records of scan times are not to be used as timecard data for
pay purposes. MSP data may not constitute the sole basis for disciplinary action.
However, It may be used by the parties In conjunction with other records to support or
refute disciplinary action issued pursuant to Article 16 of the National Agreement

City letter carriers have the option of using a personal identification number (PIN) other
than the last four digits of their social security number.

Section 432.33 of the Employee and Labor Relations Manual (ELM) remains in full force
and effect when MSP is implemented. It provides that "Except in emergency situations,
or where service conditions preclude compliance, no employee may be required to work
more than 6 continuous hours without a meal or rest period of at least % hour.·
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Lunch locations for both the Incumbent and carrier technician on a city delivery route
continue to be determined in compliance with 8eclion 126.5.b(2) of the M-39. PS Form
1564A "Delivery Instructions" lists the place and time that city letter carriers are
authorized to leave the route for lunch. However, the parties recognize that, consistent
with local instructions and operational conditions, city letter carriers may be authorized to
leave at a different time and/or place. Notwithstanding this, the parties agree that city
letter carriers will scan MSP scan points as they reach them during the course d their
assigned duties.

Please sign and return the enclosed copy of this letter as youracknowledgment of
agreement to settle this case.

TIme limits were extended by mutual consent

Sincerely,

~b/ tt-. ~.dW
r.;l'la A. Bills
Labor Relations Specialist
Labor Relations Policies

and Programs
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Vincent R. Sombrotto
President
National Association of Latter

carriers, AFL-CIO
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